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Negotiating with AI 
 

Advanced Course on AI Integration in Complex Negotiation 
 

2026 Course Description 
 
Background 
 
Artificial intelligence is rapidly transforming how negotiations are prepared, analyzed, 
and conducted across diplomacy, humanitarian action, and public policy. AI systems 
are increasingly used to generate briefings, map stakeholders, simulate scenarios, and 
support decision-making in complex environments. 
 
For experienced negotiators, this evolution creates both opportunities and risks. While 
AI can enhance analytical capacity and expand cognitive bandwidth, it also introduces 
new forms of uncertainty, bias, overconfidence, and dependency. Misuse or over-
reliance on AI systems in sensitive political environments may distort judgment, weaken 
accountability, or expose organizations to strategic and reputational risks. 
 
Practitioners are therefore confronted with a new challenge: not simply how to use AI 
tools, but how to integrate them responsibly into negotiation practice without 
undermining professional expertise, institutional safeguards, or human agency. 
 
This advanced course addresses that challenge by focusing on AI as a cognitive and 
operational layer within negotiation practice, rather than as a standalone technical 
domain. 
 
Purpose of the Course 
 
The purpose of this course is to equip experienced diplomats and negotiators with the 
capacity to integrate artificial intelligence into negotiation processes at technical, 
tactical, and strategic levels. 
 
Building on prior exposure to AI-assisted work, the course develops the skills required 
to critically interrogate AI systems, customize them for negotiation use, and deploy 
them responsibly in complex and high-stakes environments. Participants will learn how 
to combine AI-supported analysis with professional judgment, how to structure AI-
assisted workflows, and how to manage the risks associated with probabilistic outputs 
and automation bias. 
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Through applied exercises, simulations, and structured reflection, the course 
strengthens participants’ ability to use AI as a decision-support instrument, while 
preserving accountability and strategic control. 
 
Learning Objectives 
 
By the end of this 9-hour advanced course, participants will be able to: 
 

• Apply advanced AI literacy to negotiation contexts involving uncertainty and 
political sensitivity 

• Customize AI systems and workflows for negotiation planning, analysis, and 
preparation 

• Interpret AI-generated outputs using probabilistic reasoning and calibrated 
judgment 

• Use AI tactically for sense-making, stakeholder analysis, and structured critical 
thinking 

 
Course Methodology 
 
The course is grounded in a practice-based learning approach, adapted to 
professionals working in complex environments. 
 
Rather than focusing on technical skills alone, the program places participants in 
situations where AI must be actively used, questioned, and managed as part of 
negotiation work. 
 
Each module combines: 
 

• Targeted conceptual inputs on AI and negotiation 
• Hands-on exercises using AI systems 
• Realistic simulations reflecting complex negotiation environments 
• Structured debriefs focused on judgment, risk, and decision-making 

 
A central feature of the course is the use of AI to enhance—not replace—critical 
thinking. Participants will design and use structured questioning approaches (including 
“Socratic” AI configurations)  
 
The course includes multiple simulations where participants use AI to prepare 
negotiation strategies and engage in structured negotiation exercises. 
 
Course Structure 
 
The course is organized into three modules, progressing from technical foundations to 
tactical application and strategic integration. 
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Module I — Technical Foundations: AI Literacy for Advanced Practitioners 
 
This module deepens participants’ understanding of how AI systems function and 
where their limitations lie in negotiation contexts. Participants explore: 
 

• The architecture and behavior of large language models 
• Probabilistic outputs, hallucinations, and systemic risk 
• Bias, domain fragility, and adversarial limitations 
• Methods for customizing AI systems, including prompting strategies and 

retrieval-based workflows 
 
The module introduces probabilistic reasoning as a core skill for interpreting AI outputs 
and making decisions under uncertainty. 
 
Module II — Tactical Integration: AI in Active Negotiation Practice 
 
This module focuses on the operational use of AI in negotiation workflows without 
compromising professional judgment. Participants learn how to: 
 

• Use AI for context analysis, assessing the motives of parties and identify 
common shared spaces.  

• Drafting negotiation mandates 
• Managing risks associated to complex and adversarial negotiation 

 
Through simulations, participants apply AI tools directly to negotiation preparation and 
reflection. 
 
Module III — Strategic Integration: Governance, Power, and Transformation 
 
This module examines the broader implications of AI adoption in diplomacy and 
negotiation. 
 
Participants analyze: 
 

• The impact of AI on human judgment and institutional memory  
• Risks of dependency, automation, and cognitive atrophy 
• Power asymmetries between actors with unequal AI capabilities 
• Governance frameworks for responsible AI integration in negotiation and 

mediation 
 
The module culminates in a capstone exercise where participants design an AI capacity 
building framework adapted to their organizational context. 
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Target Audience and Participant Profile 
 
This course is designed for experienced practitioners who: 
 

• Have foundational AI literacy and prior exposure to AI-assisted work 
• Operate in diplomacy, humanitarian action, public policy, or related fields 
• Engage in complex negotiations requiring analysis, strategy, and decision-

making 
• Seek to integrate AI into their professional practice in a structured and 

responsible way 
 
The course is not intended for beginners in AI or negotiation, but for professionals 
aiming to advance and operationalize their use of AI in real-world contexts. 
 
Format and Duration 
 
Total duration: 9 hours 
Format: Three online interactive sessions (3 hours each) 
Structure: Technical → Tactical → Strategic progression 
Delivery: Online (Zoom)  
 
Certification 
 
Participants who complete the course will receive a certificate issued by Frontline 
Associates Training Center (FATC). 
 

* * * 


